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Al Australian communities  To strengthen the connection between the art and
are actively engaged in the audience and continuously improve the business
enriching performing arts of presenting; to promote best practice; and to
experiences facilitated by represent and support performing arts presenters
presenters. and presenting partners.

GOALS

APACA's goals describe the association’s practical ambitions
consistent with member needs and the aspirations of the
association.

® To encourage best practice and benchmarking in the presentation
Ro L E s of performing arts

® To strengthen APACA's leadership position as a national peak body By
creating value for all performing arts presenters, recognising their expanding

APACA has defined its core

roles as follows: role as cultural leaders and communicating their broad function - delivering
relevant, inclusive, exciting and sustainable performing arts to Australian
® CONNECTION communities
Progress key agenda items
and priorities through dialogue @ To build capacity for all performing arts presenters, through the provision of
and collective action with strategic nformation and services
allies. Foster the creation of
presenter and sector networks ® To ensure APACA is a high performing. sustamnable and stable organisation

® LEADERSHIP

Operating as a peak body:.
defining what it means to be ST RAT EGI E S

a presenter, identifying issues
and setting the agenda for
addressing those issues
Promoting the value and needs 1
of people and organisations ’
involved in the business of
performing arts presenting

Strategies designed to achieve the goals are:

Develop, maintain and promote programs, partnerships, benchmarking
and best practice tools and activities that maximise presentation
opportunities and outcomes
2. Communicate the new definition of presenting, and APACA's leadership
role in performing arts policy, via a SMART agenda
© DEVELOPMENT 3. Build industry profile for APACA by establishing events and an
Helping individuals, organisations accessible knowledge base that positions APACA as the ‘go to”
and the sector develop best organisation for performing arts presenting for the entire sector,
practice in presenting. Helping . only members
presenters develop audiences 4. Change the name of the organisation to better represent its focus
on the redefined function of presenting
5. Increase membership of APACA
6. Facilitate and promote opportunities for professional
development and for dialogue between members, to increase
presenters’ knowledge and effectiveness
7. Take aleadership role in national touring
8. Assist presenters to promote the value of presenting the
performing arts in their community
9. Maintain effective governance and demonstrate sound
fimancial management to ensure stability, effectiveness
and accountability
10. Commiit to best practice management systems
and operations
11. Review staffing and resourcing of the organisation




PRESIDENT’'S REPORT

IT HAS BEEN A BIG YEAR! tto tm year with the APACA Confe
Welcoming and farewelling n Hobart, Tasmania L ce again daegate numbers
Bronwyn Edinger to the ars '
Executive Director role. The pr\,n a dﬁwt\,pmom )p p“m In t\, in the p(‘rr OTINING arts
Board thanks Brownyn for her L,u«try Over four ﬁdy’ working in collaboration with Tasmania Pe
strong Leademh\p Q£ APACA (under the dw: ction of Annette 73(,)\/msfh the conference seamless
during this peric Ve also ses and performance discussions with workshops. chdROUT‘
farewell some Lomg btomdmg sions, Aht all the time putting the art front and centre
board members in David
Lloyd, Bruce Carmichael, 15 has been a year of uncertainty with many of our members facing
Mark Fawcett and Jo Duffy changes to funding at all levels of government. We await the outcomes
and welcomed some new of the new National Prc mr am for Excellence in the
Board members Sue Donnelly, all of our industry from ed funding at the Al
Caroline Stacey and Kerry APACA's main concern is to ensure the small to me
Saul. all still ':;rong and that all presenters (regional, remote, and
are able to provide audience stralia with the great wc
s being | )rod iced by all of our

A PA C A APACA continues

benefits to members in this

function of the performing art:
partnership

rk that

us on presenting. This strengthe
vhilst not losing sight of the business
entres as we see some wonderful
eveloping in the mdustry with many presenters also now
taking on a producing role. Creating greater conversations between
presenters and producers allows audiences to be at the centre of decision
making and ensures better experiences and more opportunities

The ADA”A Economy Activity report and Venue Charges and Salaries report

are both g ources to our membe ve all need to demonstrate

benchm R ng to our owners /funders. I strongly encourage everyone
t

to take the time to complete these surveys as they allow APACA to build
a strong understanding of our industry and report the trends back to all

our stakeholders

During 2015 APACA has undertaken a review of its Business Plan which,
when shortly finalised. will see a strong emphasis on outcomes for our
members. This includes Prof onal Development opportunities, ensuring
the value of the art rticulated to all levels of government, continu \m:;
a focus on marketing and audience development and an emphasis or

puncture - Rive

res h
am pleased to report that APACA's financial result for the year was above

expectations and our balance sheet remains strong. It is the & atio
ntention to maintain this strc mq position A g pe ial thanks to D /vJ Barrett
our Treasurer whose expert vel of accountability

g Lwc > thank those who have contributed to APACA over
he past year. Vice Pres “[D“T Joel McGuiness anc “retary, Caroline
acey who off support and the Board as a whole as t
Sit on nuMeroL 5 and ensure they attend key events
APACA representatives. Also to all of you as our members whose passion
he Arts ensure we grow as an \P*’Ju@ ry and bring the

and commitment to t C
performing arts experience to all over Australia - thank you

A ﬁe,wf’%\/

ANNE-MARIE HEATH
President
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EXECUTIVE DIRECTOR’S
REPORT

IT HAS BEEN A GREAT PLEASURE In 2014 - 15 we continued to grow the ‘”m@‘m% ership, aided by a ft irry of
sitting In the Executive new members who were er to ta age of The APACA membership
Director's chair this year ‘ conferer t Jure 30, APACA had 197

sed 1,he C quently

Ao~
/MO C

)0 mark subs

My last mvolvement with
APACA was as President, and

> APACA member satisfaction early in the year

\t has been wonderful to see > members feel that APACA is *S ful or
how the organisation has Ve czrrmmg its role. It also highlighte in which
grown under the stewardship the r\r*e"mber Mﬁ'h APACA to be more active such as a more frequent level
of Rick Heath and the Board of communic \, which ha and the provision of
In the Intervening years professional clou‘mmt opport umUa or which the Board

are reviewing as part of the organisations future direction

but national touring and faced

To suppcrt H‘@ czr*gom convers

with sig ndustry mechanisms, APACA concurrently
underto Mm o determine the needs of the key touring
stakenc - presenters and oro\iqw ers. The report, Performing Arts

T”w rmg \,ie Analysis [which can be found under Resources on the APACA

1 a huge 298 rest 5, providing a robust validity to the

The report was able to provide quantitative evidence to mform decisions
made on mechanisms used to deliver national touring. Importantly for
APAC/ survey demonstrated the industry’s level of need for a national
/:‘th@ touring market. In light of Regional Arts Australia’'s advice that
they would be unable to ﬁetwe’ a Long Paddock in 2015, the data SUppOTTftd
HF”LH(‘ decision to expand its activities by delivering the inaugural
Performing Arts Exchange as part of the annual conference to meet that
demonstrated need. Although planning timeframes were very tight and W
Performing Arts Ex"%arg@ fellin 2015-16, so will be covered in next year's
annual report, I can report a successful pilot, as well as a large list of lessons
earnt and improvements for \mplemrht:ﬂ N Next year

T

Like r"wam/ other organisations, APACA underwent a strategic planning
process in preparation for the submission of an Expression of Interest
for Australia Council six-year funding. So the concerns expressed by
the arts industry in response to the Commonwealth Budget cuts to th
lia Council were shared by APACA. In its response to the Minis ,tev
the subsequent senate enquiry and feedback on the new National Program
for Excellence in the Arts, APACA focused on the aspects that impacted
the organisation's priorities— touring and presentation of the performing
arts. While this situation is still playing out, it is clear that there will be both
disadvantages and advantages in the new f ﬂmdmc environment, and

a nuanced approach wil  derive optimum outcomes for members and
T“\e audiences they serve

Austr

My thanks go to the Board of APACA and my colleagues Katherine Connor
and Alison Welburn who have gone above and beyond the call of duty this
year. I hand the Executive Director title back to Rick Heath to continue his
fabulous work and wish the APACA members all the best. I hope to jon you
as a delegate at the 2016 annual conference

BRONWYN EDINGER
Executive Director
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BOARD OF MANAGEMENT

Ist July, 2014 Anne-Marie Heath President NSW / 0
19th August, 2014 Joel McGuinness  Vice President WA 7 5 2
10th September, 2014 Caroline Stacey Public Office/Secretary ACT 4 4 8]
13th November 2014 David Barrett Treasurer SA 7 / O
12th February 2015 John Baylis Board Member 7 5 2
30th April, 2 Nicole Beyer Board Member 7 5 2
25th June, : Sue Donnelly Board Member 4 2
Tim Munro Board Member 6 1
Peter Owens Board Member 7 5 2
Rob Robson Board Member VIC 4 4 0

Bruce Carmichael Public Office/Secretary ACT 3 2

[to Oct 2014]

Michelle McEwan Board Member [0 Feb 2015 | 0 |
Mark Fawcett Board Member [ic 3 3 O
David Lloyd Board Member |ic 014] 3 7 1
Jo Duffy Board Member [0 Oct 2014] 3 C 3




2014/15 WAS AN EXCELLENT

YEAR ﬁnancmH\/ for APACA. An

operating surplus of $26 406 was

returned against a budgeted surplus

of $868, resulting in a surplus
variance of $25,538.

TREASURER’S
REPORT

APACA's expenditure was tightly controlled in 2014/15 with mmnor
adjustments throughout the year in line with income fluctuations delivering

a balanced bottom line. The better than expected surplus resulted

ne planned project work with the membership
being put on huu saving $10.470 as well as a reduction
5 and a delayed appointment of our Business Coordinator

'pr‘ed ’T‘\H’Wdﬁﬂy from sor
se and webs

saving a combined $8.633

Revenue streams were more d versified in 2014/15 than 2013/14 thanks to

erence in Hobart adding to our r‘cgdar members
able to gan a small project <
2,033 revenue from our investment

O]

the successful 2014 conf
and mvestment income HF““
the conference

CC

portfolio

The APACA Board has made so
months by moving our mvestme

to more lucrative returns. Working
we have set about wwes*ﬂrn in ﬂ e

1 our portfolio manager
clation by 1

>ducing our
sset. S - to market
ely $50 000 DEr annum

Other sign
emdf:r ermt an Investme

comi H\d/m on that will be ta \<erm\ﬂ‘~ ﬂ,\l memb
) ‘/\ugr\;f:
€ Mj a Tinar

aemerat Meeting at the Qwiﬂ \/ conf
further reinfo .
ation for many Ve

quity of
engthen this position with

tion with tota

ACA remains in a very strong financial
873941 and 2015/16 should continue to «

=ted surplus

a wozher budg

it and output of my

I would like to tha
) m mit Tce during t

served on APACA

ons to the Board

%rcm\‘ yn.

providing exceller =Nt xecutiv
during 2014/15 ¢ 5 Arlana Trf\ ani for

sting Bronwyn with managing APACA's fi

DAVID BARRETT
Treasurer
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FINANCIALS

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2015

2015 2014
$ $

Revenue 445,112 222607
Consultants and contractors' fees (195,052) (179.835)
Conference expenses (148,976) (12105)
Other (68,001) (33.665)
Surplus / (Deficit) before income tax 33,083 (2,998)
[ncome tax expense - -
Surplus / (Deficit) for the year 33,083 (2998)
OTHER COMPREHENSIVE INCOME
Items that will be reclassified to profit or loss when specific conditions are met
Net fair value movements for available for sale financial assets (8,017) 3779
Reclassification adjustment upon derecognition of available for sale financial assets 1,340 (1L871)
Other comprehensive income for the year (6,677) 1908
Total comprehensive income attributable to the association 26,406 (1LOR0)
STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2015

2015 2014

$ $

ASSETS
CURRENT ASSETS
Cash and cash equivalents 283,551 506475
Trade and other receivables 58,188 64489
Other assets 38,246 105092
TOTAL CURRENT ASSETS 379,985 6/6056
NON CURRENT ASSETS
Financial assets 761,776 478,738
TOTAL NON CURRENT ASSETS 761,776 478,738
TOTAL ASSETS 1,141,761 1154794
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 50,309 33865
Other financial liabilities 217,511 273394
TOTAL CURRENT LIABILITIES 267,820 507259
TOTAL LIABILITIES 267,820 307259
NET ASSETS 873,941 847,535
MEMBERS’ FUNDS
Reserves 794,453 801130
Accumulated funds 79,488 46405
TOTAL MEMBERS’ FUNDS 873,941 847535

_ APACA A NNUAL REPORT 20142015 T




PATA REPORT

(Performing Arts Touring Alliance)

PATA IS OUR NATIONAL PEAK

ALLIANCE for the professional
p“m ”mmq arts touring ce-to-fa > / g
sector, comprising progem@r» the olc Cy ldock > National Touring
prudu\, s and tour facilitato ~ etplace thrc

ouncil includes

tatives from | APACA

onal me ﬂ<~* m 20151
Exchange) at the APACA C

the F"’ur‘ m identifie
mantain and mcr
ty: ¢ mw Jing programming ne
ment, the r

't and evaluation

3 L touring activ
g e dev ment, ¢
vernme r and the need for r

(Merryn Carter) pre
p and support for PA

Ctivity

the Forum and subsequently by the

"\ P/\TA IS oW pursuine gt he ,r,velop ment of a National Touring
J Evalt mf on Framework in partnership with relevant industry
ct on the fifth recommendation. The report on the Forum

n the PATA website www.pata.com.au

and promrﬂ\/ ff\ oWing th@ dy 2015 '”ederat buoget

Jram Tor E<u Hemgf n ) the /%FT‘ \NPEW ty \/rmrm *o \rmdto
bmitting to the Seng C and speaking at the first hearing in
Merryn Carter's speech to the Senate Inquiry is available on the
site www.pata.com.au

%M/WVV\O"/(

RACHEL HEALY

ndependent Chair

PATA COUNCIL 2014-2015:

DAVID BARRETT. City of Marion = NICOLE BEYER Theatre Network Victoria  LEEFANNE DONNOLLEY. Far and Away
Productions = ANNETTE DOWNS, Tasmania Performs = BRONWYN EDINGER APACA  ANNE-MARIE HEATH, City Recital
Hall Angel Place = TIM MCGARRY, Monkey Baa Theatre Company  ANGELA O'DONNELL/BRITT GUY Artback NT  JOHN
OSTER RAA ' PETER OWENS, Rockhampton Regional Council  STEVE SAFFELL Country Arts SA BETHWYN SEROW,
AMPAG | SANDRAWILLIS Opera Australia = RACHEL HEALY, Independent Chair - MERRYN CARTER Executive Officer







BY REGION

0 12%

ORGANISATION
OR COMPANY NAME

NSW

AECOM

Arts North West ON TOUR
Arts On Tour

ATUP J[y Ltd

a Council For The Ar

AL atr
AUSTIC

Bdnc arra Dam e Theatre
Bell Shakes Speare
Belvoir

CDP Theatre Producers Pty Ltd
.:Uor

Circle Music Circle Frr,x
CMS Productions

Critical Stage:
Enta Australe
Fish out a Wate
Four Winds Festival

Narcueme Peopﬂr Productions

sultancy

s Venue Management
ow rming Lines
Richard J Stuart
SeatAdvisor
H@V Theatre Company
ance Company
Taikoz Ltd

s Brinckerhoff
Wyong Shire Council
Albury Entertamment Centre

Bathurst Memorial Entertainment Centre

Capitol Theatre Tamworth
CarriageWorks

Casula Powerhouse

City Recital d‘ux—\ﬂg\,{ Place

APACA ANNUAL R

APACA MEMBERSHIP

MEMBERSHIP

N Brandenburg Orc h
Chamber ( r@h,a*n

Pacific Pty Ltd

snock Community Performing Arts Centre

Civic Precinct Theatre
poﬁg Harbour Jetty Memorial Theatre
Dubbo Regional Theatre and Convention Cen

Hh n Street Theatre

Sriffith Regional Theatre
H\,r stville Entertainment Centre
lllawarra Performing Arts Centre
sutherland Purh ming Arts Centre
Street Community Theatre
Manning Entertainment Centre
Monkey Baa Theatre Company
NIDA Parade Theatres

NORPA Northern Rivers Performing Arts

Orange Civic Theatre

Queanbeyan Performing Arts Centre
Riverside Theatres Parramatta

Seymour Centre

Shoalhaven Entertainment Centre
Sutherland Entertainment Centre
Sydney Opera House
SV me Theatre
The G shouse Arts Conference and
Entertaimment (T entre

Wagga vic Theatre

NT

Darwin Festival

Araluen Arts Centre

Darwm Entertainment Centre
QLD

Artslink Queensland

3ion

reative Thinking-Positive Solutions
cenorth

Entertaimment International
Pandarix Software Ltd

Queensland Theatre Company
Ungerboeck Q“f' ware International

Da
Fndles

BEMAC - Brisbane Multicultural Arts Centre

Brisbane Power hou;\,\,
Brolga Theatre
Burdekin Theatre

nTERNATIONAL 2.5%

Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary

Ordinary
Ordinary

Associate
Ordinary
Ordinary

S0C \d\ e
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Cairns Civic Theatre

Centre of Contemporary Arts Cairms
Empire Theatre

Cladstone Entertainment Centre
Ipswich Civic Centre

Judith Wright Centre of Contemporary Arts

Lake Kawana Community Centre
Logan Entertainment Centre

Mackay Entertainment & Convention Centre
Mount Isa Entertainment and Tourism Venues

Nambour Civic Centre
NARPACA

Pilbeam Theatre

Queensland Performing Arts Centre
QUT Gardens Theatre

Redland Performing Arts Centre
Roundhouse Theatre

The Arts Centre Gold Coast
The Events Centre

Townsville Civic Theatre

SA

Adelaide Fringe

Australian Dance Theatre
Country Arts South Australia
Windmill Theatre

Adelaide Festival Centre
Barossa Arts & Convention Centre
Golden Grove Arts Centre
Marion Cultural Centre

Murray Bridge Town Hall
Playford Civic Centre

South Australian Presenters Association
The Hopgood Theatre

TAS

Terrapin Puppet Theatre
Devonport Entertainment and
Convention Centre

Princess Theatre

The Burnie Arts and Function Centre
Theatre Royal

VIC

APRAIAMCOS

Artefact Consulting Services
Artistic Merit

Back To Back Theatre
Boroondra City Council

City of Casey

David N Campbell

Jon Nicholls Productions
Jonathon Welch AM

Live Performance Australia

Lucy Guerin Inc

Marshall Day Entertech
Melbourne International Comedy Festival
Merryn Carter Consulting

Oz Opera, Opera Australia
Randall Arts Management
Regional Arts Victoria

Rob Gebert

Schuler Shook Theatre Planners
Theatre Network Victoria
TryBooking

Williams Ross Architects

Arts Centre Melbourne

Benalla Performing Arts & Convention Centre

Capitol Venues and Events
Clocktower Centre

Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary

Associate
Associate
Associate
Associate
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary

Associate

Ordinary
Ordinary
Ordinary
Ordinary

Assoclate
Assoclate
Assocliate
Assoclate
Assoclate
Assocliate
Associate
Assoclate
Associate
Associate
Assoclate
Associate
Associate
Assoclate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate

Ordinary

Ordinary

Ordinary

Ordinary

Colac Otway Performing Arts and Cultural Centre Ordinary
Ordinary
Ordinary
Ordinary

Darebin Arts and Entertainment Centre
Drum Theatre
Eastbank Centre - Riverlinks Venues

ESSO BHP Billiton Wellington

Entertamment Centre Ordinary
Frankston Arts Centre Ordinary
Geelong Performing Arts Centre Ordinary
Hamilton Performing Arts Centre Ordinary
Her Majesty’s Theatre Ordinary
Karralyka Centre Ordinary
Kyneton Arts Centre Ordinary
Latrobe Performing Arts Centre Ordinary
Lighthouse Theatre Ordinary
Malthouse Theatre Ordinary
Melbourne Recital Centre Ordinary
Melbourne Theatre Company Ordinary
Mildura Arts Centre Ordinary

Monash University Academy of Performing Arts ~ Ordinary

Portland Arts Centre Ordinary
Swan Hill Town Hall Performing Arts and

Convention Centre Ordinary
The Cube Wodonga Ordinary

VAPAC Ordinary

Wangaratta Performing Arts Centre Ordinary
West Gippsland Arts Centre Ordinary
Whitehorse Performing Arts Centre Ordinary
WA

Ausdance WA Associate
Barking Gecko Theatre Co Associate
Black Swan State Theatre Company Associate
Country Arts WA Associate
Perth International Arts Festival Associate
Perth Theatre Company Associate
STRUT dance inc Associate

Arts Margaret River Margaret River Cultural Centre  Ordinary

Broome Civic Centre [Shire of Broome] Ordinary
Bunbury Regional Entertainment Centre Ordinary
Carnarvon Civic Centre Ordinary
CircuitWest Ordinary
Don Russell Performing Arts Centre Ordinary
Esperance Civic Centre Ordinary
Coldfields Arts Centre Ordinary
Koorliny Arts Centre Ordinary
Mandurah Performing Arts Centre Ordinary
Matt Dann Theatre & Cinema Ordinary
Moora Performing Arts Centre Ordmnary
Queens Park Theatre Ordinary
Shire of Roeburn Ordinary

University Theatres - University of Western Australia Ordinary

Yirra Yaakin Theatre Company Associate
INTERNATIONAL

KMP Artists, USA Associate
Auckland Live, NZ Associate
Creative New Zealand, NZ Associate
EVANZ NZ Associate
Performing Arts Network New Zealand, NZ Associate
COMPLIMENTARY MEMBERSHIPS

Simon Dawkins Life Member
David Cration Life Member
John Lamb Life Member
Northern Australian Regnl PAC Assoc Reciprocal
South Australian Presenters Assoc Reciprocal
Victorian Assoc of PAC's Reciprocal
Circuitwest Reciprocal
Theatre Network Victoria Reciprocal
TOTAL MEMBERS: 197
TOTAL ORDINARY MEMBERS: 114
TOTAL ASSOCIATE MEMBERS: 80
TOTAL LIFE MEMBERS: 3




1-4 July 2014
28th Annual APACA Performing Arts Conference

EVER MINDFUL OF PUSHING Extended to three and a half days to accommodate the market component
BEYOND THE STATUS QUO, THE and over 90 sessions, the 2014 APACA performing arts conference w

2014 CONFERENCE HAD A NEW aligned with the Australia Council's Marketing Summit. This b rutﬂhf together
FORMAT. ac rmuﬂ mass of Australia’s art-makers, arts-presenters and arts-marketers

The conference asked the question ‘what is the real value of arts and

Adding to our valued content
culture?

and speakers from around

the country and the gbb@ the From the harbour-front location in Hobart's Constitution Docks, deleg

2014 conference expanded were provided with insight into hu\\/ to disco ure and communi
into the ‘arts-market’ domain the value of performing arts in economic, social and cultural terms

It provided opportunities to '

see full-length works and A pre-conference workshop on programming, led by Merryn Carter
excerpts, hear about shows ’r"‘“mm“@d by Julian Louis, provided a strong foundation for making
ready for touring and discuss nformed programming decisions

new projects in development
APACA is grateful to Tasmania
Performs and the s significant
efforts of Annette Downs

who curated and managed an
excellent showcase program of
work from around Australia

onference officially kicked off with a trip up the Derwent River to the
me reception at the fascinating Museum of Old and New Art [MONA]
This was also the closing event for the Marketing Summit and provided time
for delegates to explore MONA and reconnect with industry colleagues

ome from Tasmania's Minster for the Arts and
) buntry from Nathan and Skye Maynard,

h a keynote address from Perth International
Arts Festival Artistic Di ctor, . Mndmm Holloway. Jonathan captivated the
audience as he spoke of how he inspires stakeholders and supporters to
t > excited about big ideas. Described as an ideas-emitting forcefield he

left the delegation feeling inspired and motivated

wit

e WA Depar nt of Culture and the Arts spoke of their ground-breaking

) fi@w ‘p ng a new public value measurement frame
ce app Culture Counts. This unified, eviden
tool Uupgorts dmﬂs organisations and the Department to create a ¢
for the true public value of the arts

>ase

A panel session later in the program, Hard Data - the Public Value App.

used information gathered from delegates using the app to measure their
response to the performance of Crash Course (part of conference program)
Bas on the information, *h\ s session allowed ~gates to hear from the
fun Je . the artist, the producer and the pr out the pros and cons
of measuring the value of performance electronically and in real time

nas

> studies

ssion titled Me and My Community. five hand-picked
prov drﬂ real life stories from people undertaking community

nitiatives udy covered the follow m questions: \
what \,'.forked v,/hat didn't, and what would we do dif fe“uwﬂ\ I Tf‘\e
provided practical strategies for building ,d\@mc understanding a
attendance

C

1~
Na/or

n a similar format Selling the Great Idea presented five case studies from
the ace of arts projects and with peor aﬂmq their stories of h\,»/v

ort they needed to make things happen

they found the suppc

Jack Charles = '

4201512 44
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Hypothetical Panel: L-R: Lissa Twomey, Theresa Famularo, Joel Tan, Rachael Mazza, Rachel Healy,
Jonathan Holloway, Robert Love, Tim Munro.

Live Performance Austral consultant Lisa
Erhart ran an mteractive - erformances
project. This provided information about a suite of resources and tools
to make it easier for orgamgat ons to set and achieve energy efficiency
goals and benchmark their ‘green’ efforts

m“q fm, rrr
) (:Jetef]eﬂes t 0
f:jd,uc;ers a j ha\

the make
head ¢
about work in developmer

d tours of
hind this
st working theatre

For those ¢ sted in a bit of theatre
the Theatre Royal provided the opportunity to h
yeautiful Tasmanian treasure and Australia’s old

es inter

The conference program also provided industry mfi from CEO of the
Australia Council for the Arts, Tony Grybowsk and Chair of the Performing
Arts Touring Alliance, Rachel Healy

ui Allen shared their
h government

In the second keynote address, L@m% Tabrett and Jacc
und anding a bout communicating cultural value wit
and focused on the need to ‘@rr@ '\L the value of culture in 1
the well-being of individuals and community

the Thrd keynote. Is there

? What are the magic
gredients that create value? Based on his y‘slt ~xr erience both in Australia
J internationall /.and a 3 ed by APACA, David
lescribed ma ssful arts presenters

L keynote address § moving and enthralling. Joel Te
r of Community Engagement at Yerba Buena Center for the Arts Sa
co (YBCA) shared the You' story at YBCA, a self-curated drprod\"%
1o fxpcmermm drt More than a pmqr’am Joe 3 philosophy about
pE d art, changing attit 5, community engagement and the impact

-
a \/\

an a ‘hypo
‘ Um aran jP '\HJ\ tious sce

d role- play
ors and T\_mie'?:
ered to be v

ned,

he gu\ded ad C
U rough a range of issues
able in the arts. This
>rved as an excellent
over the preceding days
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CONFERENCE REPORT

30 able to see three
n of Barefaced Stories
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the tnir
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sits ou then
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mptuous
ordinary,

f%h)mrmh uu\'; ences ¢
nis rendition of Be My Baby

clusion of th
P qg.

APACA gratefully acknowledges the support of the following organisations
in presenting the 2014 conference:
uncil for the Arts

PICTURES FROM TOP:
L
2.

3.
4.



/0124 DROVER AWARDS

CELEBRATING TOURING EXCELLENCE AND THE SKILL AND EXPERTISE REQUIRED TO TOUR
SUCCESSFULLY, THE 2014 DROVER AWARDS WERE PRESENTED AS PART OF THE CONFERENCE DINNER
IN THE MAGNIFICENT SURROUNDS OF THE HOBART CITY HALL.

TOUR OF THE YEAR

The Tour of the Year Award recognises both the production company, with
an outstanding commitment to touring, and the tour coordinator, delivering
exceptional touring services. It rewards the commitment to form strong
partnerships and to work collaboratively to develop audiences and enrich
the cultural lives of all Australians

Finalists for Drover Award ‘Tour of the Year’' 2014 included:
® JACK CHARLES VTHE CROWN

Ilbijerri Theatre Co Tour Coordination by Performing Lines
e ANIMAL FARM

Shake and Stir Theatre Co Tour Coordination by arTour/Artslink Qld
® 360 ALLSTARS

Onyx Productions Tour Coordination by arTour/Artslink Qld

The 2014 Tour of the Year was a tie with awards going to both Jack Charles
V The Crown: Ilbijerri Theatre Co [Tour Coordination by Performing Lines]
and Animal Farm; Shake and Stir Theatre Co [Tour Coordination by arTour/
Artslink Qld]

PERFORMING ARTS CENTRE OF THE YEAR

The ‘Performing Arts Centre of the Year acknowledges the achievements
of an outstanding performing arts centre who works with production
companies to provide consistently outstanding production, marketing
and management services and has achieved exceptional success in
audience development and community engagement

Finalists for Drover Award ‘Performing Arts Centre of the Year' 2014
included:

® THEATRE ROYAL, HOBART

© MANDURAH PERFORMING ARTS CENTRE

e COLAC OTWAY PERFORMING ARTS & CULTURAL CENTRE

The 2014 winner of Performing Arts Centre of the Year was Theatre Royal,
Hobart.

APACA TOURING LEGEND 2014
Each year the APACA Board of Management recognises an individual

or organisation that has made an outstanding contribution to performing
arts touring over a sustained period. In 2014 this award was bestowed

upon Robert Love. In making this decision the Board of Management noted
Robert's incredible willingness to share his knowledge and experience for
the betterment of the industry at large. They noted his progressive approach
to continually initiating programs that encourage audience and artform
development. The Board noted his great leadership amongst Australian
presenters and producers and acknowledged Robert's efforts
and dedication to the national performing arts industry

2014 Tour of t Fenn Gordon and
Rachael Mazza. 14 r[tie] - S arTour/Ar 8

- L-R: Christine Johnstone, Nick Skub Nelle Lee Patricia Miller, Ross Balbuziente.
Performing Arts Centre o val, t L-R: Ian English, Don Hopkins,

Maria Pate, Tim Munro. 20 N with 2014 recipient Robert Love ANNUAL REPORT 2014-2015
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