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Our Vision is that all Australian communities are connected to stories that 
shape and reflect their lives, their culture and the places in which they live.

Our Purpose is to unlock the potential of performing arts presenters and creators 
to transform and expand opportunities for audiences across Australia.

CONNECTION
We connect performance makers and presenters to create 
shared understanding and mutually beneficial outcomes 
that support the presentation and mobility of performing 
arts activity.

LEADERSHIP
We identify key industry issues and set the 
agenda to progress those issues, both 
independently and through collaborative 
action with strategic partners. We 
promote the value, and advocate for 
the needs of people and organisations 
in the performing arts industry.

BEST PRACTICE 
DEVELOPMENT
We provide information 
to help individuals and 
organisations in our 
membership develop 
best practice 
in presenting 
and audience 
development.

We are collaborative, fearless, progressive and inclusive, 
and we act with integrity in everything we do.

OUR ROLES

OUR VALUES

VISION AND PURPOSE
As we move through the coronavirus pandemic, the 
way forward for live performance is constantly evolving, 
however at every stage, PAC Australia has responded 
quickly and effectively, particularly in conversations about 
the need to reshape and re-vision models for programming 
and operations. 

PRESIDENT’S REPORT 

The 2019-20 year finished amid our fresh plans to 
move the Australian Performing Arts Exchange 
(APAX) online. APAX may not have happened as 
originally planned in 2020, however it will continue 
to be the national meeting place for our presenter 
and producer members as we bring audiences 
back into our spaces. 

I am deeply grateful for the work of the PAC 
Australia team this year. The board has worked 
with two executive directors in the 2019/20 financial 
year; Rick Heath over the first half, and Katherine 
Connor over the tumultuous second. Both, with 
their team members, have provided forward-
thinking leadership at critical times in the life of the 
association. 

The first half of 2019/20 saw the lively and successful 
Performing Arts Exchange and conference REAP: 
More. Deeper. Different. at The Events Centre on the 
Sunshine Coast, coinciding with the Horizon Festival. 
I would like to thank everyone at The Events Centre 
and the Horizon Festival for their warm welcome 
and the great experiences provided to the 
delegation as part of this important sector forum. 
I also thank our sponsors and partners whose 
continued support is essential to the delivery of 
this event, our member services and our members 
themselves.  

Shortly after the 2019 event, PAC Australia made the 
strategic decision to formally bring the conference 
and national market closer together under the new 
banner of the Australian Performing Arts Exchange 
and embarked on a new growth strategy. 
 
REAP was also the last conference for our long-
standing Executive Director, Rick Heath, who has 
moved on to a new role at Black Swan State 
Theatre Company. Over his 12-year tenure with 
PAC Australia, Rick brought deep passion and 
skill in delivering our events, members services 
and advocacy. The quality of our conference is a 
testament to his abilities and thought leadership, as 
is the increasing profile of PAC Australia throughout 
all levels of government. Rick was an inspiring 
leader in everything, from growing our membership 
base, to his energy and excitement in planning PAC 
Australia’s future. Thanks Rick. 

Incoming Executive Director, Katherine Connor, 
stepped up from her role as PAC Australia’s 
Producer and Programs Manager in the worst 
ever period for our sector. The expression facing 
a “baptism of fire” might be a cliché, but it is highly 
appropriate for Katherine’s experience in the 
second half of 2019/20 as the Australian bushfires 
led on to the global pandemic. Katherine had 
to rethink our strategy, manage the impact on 
the association’s finances and support our 230+ 
members to rapidly adapt. 

The board is deeply appreciative of how she has 
responded. In a few months, she has become 
a national leader – in touch with our presenter 
and producer members, accepted as an expert 
contributor as funders and government sought 
to understand the impact of the virus, and a 
respected collaborator with our peer organisations 
across the performing arts. We thank her for her 
continuing wisdom, humour and strength. 

I would like to thank outgoing board members 
Joel Bray, Rod Ainsworth, Kerry Saul and Janie 
Corke. Kerry, in particular, played a crucial role as 
Vice President and Janie was central to delivering 
the constitutional changes required to meet our 
ongoing responsibilities as an association. 

I would also make special note of Anne-Marie 
Heath, Lyn Wallis and Robyn Birrell who stood down 
from the board at last year’s AGM, with Robyn 
also recognised with a Life Membership to the 
association. 

PAC Australia’s Treasurer, David Barrett has 
been vigilant and nimble in his oversight of the 
association’s finances, particularly through the 
development of our Operating Reserves Policy and 
as the economic impact of the coronavirus set in. 

I look forward to working with all the board, and 
PAC Australia’s members and collaborators over 
the coming year as we renew live performance in 
Australia. 

Helen O’Neil
PresidentImage: Jack Dixon Gunn / Six Inches Uncut & Ira Luxuria / BIRDOIR at Theatre Works 28 Jan - 1 Feb 2020
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I’d like to thank the board of PAC Australia and 
acknowledge their support as we navigated this 
most difficult of years. As the new Executive Director, 
I’m grateful for their faith and trust, and I particularly 
acknowledge our President, Helen O’Neil, whose 
government experience was invaluable in our 
advocacy efforts, and Treasurer, David Barrett, who 
continued to skilfully oversee the finances of the 
association. 

In closing I acknowledge the many years of 
dedication to the association by the previous 
Executive Director, Rick Heath. Rick brought drive 
and passion to the role and PAC Australia flourished 

under his leadership. He and I have worked closely 
over the years and it is with great excitement that 
I take the baton. I look forward to the road ahead 
with renewed vigour and commitment to our 
sector.

Katherine Connor
Executive Director
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Growing membership, record attendance figures, a new brand 
for our flagship sector development event, increased internal 
capacity, more resources for our members and ambitious plans 
for sector transformation. 

This is how we could sum up the first months of 
2019/20 for PAC Australia. 

And despite the decimation of the performing 
arts sector imposed by the COVID-19 pandemic, 
the growth trajectory, focused member services 
and sector development have been maintained 
throughout the sector crisis. The importance of 
membership to PAC Australia was demonstrated 
by continued membership growth, even as the full 
impact of the coronavirus was realised.

In the pre-pandemic comfort of late 2019, we 
rebranded our Performing Arts Exchange and 
Conference to APAX (the Australian Performing Arts 
Exchange) based on the recognition that these two 
major events are at the heart of performing arts 
presenting in Australia, and central to our members’ 
planning and development. And so I began 
planning the largest event in PAC Australia’s history, 
in collaboration with NIDA, our venue partner.   

By January, former Executive Director Rick Heath 
had announced his resignation, and by mid-March  
I was abruptly shelving these plans for APAX as 
we swiftly moved to close down our office and 
interpret government directives, consumed with 
communications to ensure our members could 
rely on us for the most up to date information, and 
significantly amping up our advocacy efforts as 
the COVID-19 pandemic completely shut down our 
sector. We also mobilised to ensure PAC Australia’s 
stability, including reforecasting our operating 
budgets, implementing cost-control measures 
and bringing forward the necessary constitutional 
changes in response to the impact of global 
market downturns on our investment portfolio and 
reserves. 

Throughout this period, we also considered how 
PAC Australia might best be placed to keep 
our members connected and move our sector 
forward in these unpredictable times. The natural 
conclusion was that this was still best achieved 

through APAX - but what could we reasonably 
expect artists, producers and presenters to know 
about their future, amidst the ongoing uncertainty 
of COVID-19? Regardless, it was crystal clear that 
the sector needed to be talking to each other, more 
than ever.

With all this in mind, and after much consideration, 
consultation and based on a timeline of specific 
decision-making trigger points, we decided that 
for the first time in 34 years PAC Australia would 
not be able to bring our sector together for an 
in-person gathering. Rather, we moved forward 
with planning an online event, to be delivered 
in August/September 2020, with less of a focus 
on tour building and greater emphasis on 
exchanging ideas, providing updates and initiating 
conversations about what is possible, through both 
the arts market and professional development 
components of the event.

The pandemic has been a furnace for change 
and PAC Australia’s drive to reshape the sector is 
stronger than ever so that we may, collectively, 
create new opportunities, partnerships and 
strategies, and build the capacity needed to propel 
our organisations forward into a new environment. 

From a national perspective, recovery from the 
pandemic will not be a linear experience for our 
members and there are still many scenarios 
for how the coming years will play out – which 
is why PAC Australia is positioning to guide our 
members not through a new normal, but the next 
normal. Although our own roadmap for market 
development and sector transformation looks 
a little different, it will not be set aside - we must 
ensure that this ‘long pause’ does not set our sector 
back in the long term. 

However, we must also recognise that as an 
unfunded organisation, PAC Australia will rely on the 
continued support of our members to ensure we 
can deliver these critical services. 

Time Flies by Flying Fruit Fly Circus, Sydney Festival 2020
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RESOURCES AND SERVICES
•	Completed the new membership management system, venue 		
	 search function and members-only section of the PAC 
	 Australia website.
•	Released the second edition of the Australian Arts Market Report.
•	 Released our biennial Venue Hire Charges & Salaries Report and 		
	 Economic Activity Report.
•	 Launched the national edition of Performing Spaces – a local 		
	 government guide for creating community wellbeing through 
	 the performing arts.
•	Relaunched our marketing discussion list and initiated a new 		
	 discussion group specifically for venue staff engaged 
	 in programming and venue hire.
•	 Delivered the Australia-first CultureLab study in association 
	 with WolfBrown.
•	 Delivered member and sector webinars on our benchmarking 		
	 dashboard, CultureLab, and applying to and pitching at arts markets.
•	 Presented our Local Government guide at Arts Ablaze, QLD.
•	 Contributed to the National Touring Scan through consultation 
	 and provision of information/data.
•	 Participated in the ARC Linkage Study on The Role of Creative Arts 
	 in Regional Australia: A Social Impact Model as a study partner.
•	 Attended gatherings of our international counterparts CAPACOA 		
	 (Canada) and PANNZ (New Zealand) to further advance planning 
	 for our respective organisations to support exchange initiatives 
	 and future gatherings, with a particular focus on the First Nations 		
	 Global Network.
•	 Presented PAC Australia’s Social Impact Assessment pilot program 
	 (a research piece funded by CircuitWest and delivered alongside 	
	 Culture Counts) at APAP, New York.
•	 Convened regular meetings of Performing Arts Presenters 		
	 Associations (PAPA) group.

KEY ACHIEVEMENTS
2019/20 

COVID-19 RESPONSE
•	Released the national Guidelines for COVID-Safe 		
	 Theatres.
•	Increased communications to ensure 			 
	 members remained informed of the day-		
	 by-day updates during the initial shutdown 		
	 phase, along with providing direction and 		
	 resources to support managers and their 
	 staff throughout the ongoing closures. 
•	Provided one-on-one consultation with 			
	 members to provide advice and support 		
	 navigating venue closures and the 
	 cancellation of tours and performances.
•	Sat on working groups for the development 		
	 of industry specific responses, including the 		
	 Australia Council’s data and research working 		
	 group, Live Performance Australia’s review of 		
	 ticketing exchange and refund policies, and 		
	 the Live Theatre Forum to develop the 
	 roadmap for re-opening and the development 
	 of safety guidelines.

•	Surveyed members and developed case 		
	 studies on the impact of coronavirus to support 		
	 advocacy at all levels of government.
•	Participated in regular (and ongoing) peak 		
	 organisation roundtables with the Office for the 		
	 Arts and the Australia Council.
•	Consulted with Australian Local Government 		
	 Association on the specific impact on Local 		
	 Government owned and managed performing 		
	 arts centres.
•	Met with the Federal Minister for the Arts to 		
	 discuss the immediate and long-term 
	 projected impact on performing arts centres, 		
	 producers and touring.
•	Submitted to the Senate Inquiry into the 			
	 Australian Government’s response to COVID-19.
•	Consulted with state government agencies in 		
	 support of our state-based counterparts.
•	Consulted with the Australia Council regarding 		
	 revised Playing Australia guidelines in response 		
	 to COVID-19.

MEMBER AND 
SECTOR EVENTS
•	Achieved the highest registration income ever 		
	 recorded for the Performing Arts Exchange 
	 and Conference.
• Rolled out our new First Base program, creating 		
	 pathways for future producer participation at PAX.
• Secured new sponsors and exhibitors for the 		
	 Conference.
• Convened the International Symposium on 
	 the Role of Arts Centres.
• Secured new funding to subsidise the cost 
	 of travel for our international speakers which 		
	 extended their engagement at member 
	 events in Western Australia. 
• Relaunched the Performing Arts Exchange 		
	 and Conference under a new look platform, 
	 the Australian Performing Arts Exchange – 
	 a national, year-round strategy that culminates 
	 in the delivery of our annual event. 

GOVERNANCE AND 
ORGANISATION 
SUSTAINABILITY 
•	Appointed a new Executive Director.
•	Adopted changes to the constitution to 		
	 modernise the Association’s reserve 			 
	 requirements to align with industry 
	 benchmarks and align the constitution with 
	 the Associations Incorporations Act (ACT) 		
	 required by the new Red Tape Reduction 
	 Legislation.
•	Developed an Operating Reserves Policy and 
	 Finance Policy.
•	Formed the Governance Sub-Committee to 
	 advise and support the Board of Management 
	 and ensure the ethical and effective 			 
	 governance of PAC Australia, including 
	 conducting the first of our biennial board 		
	 performance reviews.
•	Conducted a comprehensive review of our 
	 2019-2023 Strategic Plan and Vision.

•	Brought our bookkeeping in-house to reduce
	 the expense of external service provision.
•	Consolidated IT systems and introduced 		
	 integrations between existing software systems 	
	 to reduce overheads and streamline data
	 management.
•	Realised record levels of new membership, even 	
	 as the COVID-19 crisis unfolded.
•	Reviewed our financial model to ensure the 		
	 sustainability of the organisation through the 		
	 COVID-19 crisis.

Roald Dahl’s The Twits National Tour 2019. Image by Danica Zuks
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OUR 
BOARD 
AND STAFF

Civic Comedy Club on stage at the Civic Theatre Newcastle 1 August 2020. Image @grantusmcgrant

		
			   Eligible 
Board Member 	 Position (at end fin. year)	 State	 to attend	 Attended	 Apology
Helen O’Neil	 Chair & Public Officer 	 ACT	 10	 10	 0
Simon Hinton	 Vice President	 NSW	 7	 5	 2
David Barrett	 Treasurer	 SA	 10	 7	 3
Rod Ainsworth	 Board Member	 QLD	 7	 5	 2
Janie Cork	 Board Member	 WA	 10	 9	 1
Kerry Glasscock 	 Board Member	 NSW	 3	 3	 0
Rachel Healy	 Board Member	 SA	 10	 6	 4
Shayne Price	 Board Member	 VIC	 8	 8	 0
Kerry Saul	 Board Member	 QLD	 10	 10	 0
Lyn Wallis	 Board Member	 VIC	 5	 4	 1
Joel Bray	 Board Member	 VIC	 5	 4	 1
Anne-Marie Heath	 Board Member 	 NSW	 3	 2	 1
Robyn Birrell	 Board Member	 VIC	 3	 2	 1

					   
FINANCE COMMITTEE
	
				    Eligible 		
Committee Member	 Position			   to attend	 Attended	 Apology
David Barrett	 Chair			   7	 7	 0
Helen O’Neil 	 Member			   7	 7	 0
Kerry Saul	 Member			   7	 7	 0
Rod Ainsworth - from 24 March	 Member			   2	 2	 0
Shayne Price - from 24 March	 Member			   2	 1	 1

Helen O’Neil
Chair & Public Officer 
Cultural Industry Leader

Simon Hinton
Vice President - from 28/8/19
Artistic Director / CEO 
- Merrigong Theatre Company

David Barrett
Treasurer
Manager Business Enterprises and 
Communications - Town of Gawler 

Rod Ainsworth
Member - from  28/8/19
Manager, Arts & Cultural Services 
- Bundaberg Regional Council

Robyn Birrell
Member - to 28/08/2019	
Cultural Industry Leader

Joel  Bray
Member - to Oct 2019 	
Choreographer/Dance Artist 

Janie Corke
Member
Legal Council - UWA 

Kerri Glasscock	
Member - from 11/2/2020 
Festival Director & CEO - Sydney Fringe

Rachel Healy 	
Member 
Artistic Director - Adelaide Festival 

Anne-Marie Heath
Member - to 28/08/2019
Executive Director - The Art House, 
Wyong	

Shayne Price
Member - from 23/7/19
Manager, Arts and Cultural Services - 
City of Whitehorse

Kerry Saul	
Member 
General Manager - Empire Theatre

Lyn  Wallis
Member - to 12/12/19	
Artistic Director - HotHouse Theatre 

BOARD OF 
MANAGEMENT 
MEETING ATTENDANCES

L to R: Bianca Eden – Stage Manager, Stacey Brown – Production 

Manager, Kate Ellovee - Volunteer, Katherine Connor – Producer 

and Programs Manager, Danni Petkovic (Artshub) at the 2019 

Drover Awards.

Back: Andrew Potvin and Kate Ellovee - PAC Australia 

volunteers, Front: Sarah Mills – Marketing and Memberships 

Coordinator and Nathan Lewis - Administrator.

Katherine Connor 
Executive Director - from 4/03/2019	

Rick Heath
Executive Director - to 14/02/2020	
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The financial investment required to deliver the Strategic 
Plan was rigorously debated by the board and has been 
regularly scrutinised and refined over time.  Long-term 
viability of the organisation was always forefront of 
mind and financial modelling indicated that after three 
consecutive years of operational deficits PAC Australia 
would return to surplus without any reliance on grant 
funding. However, the constitutional requirement to 
maintain a base amount of $800,000 within PAC Australia’s 
investment portfolio would prevent the organisation from 
moving forward and achieving these goals.

PAC Australia’s investment portfolio commenced the 
financial year with a balance of $846,931. Armed with the 
advice from our investment portfolio manager, Level One, 
the 2019/20 budget had been adjusted to appropriately 
represent interest income and have no reliance on 
market gain to achieve revenue targets. Membership 
income was forecasted at $187,500 for the year which 
included a 9% growth target from the previous year and 
earned income was expected to yield approximately $50k.

PAC Australia’s operations for 2019/20 commenced with 
the successful delivery of our Performing Arts Exchange, 
Conference, and Drovers Awards in Caloundra, attracting 
the highest number of delegates and registration income 
the organisation has experienced to date. Towards the 
end of 2019, PAC Australia was tracking on budget and 
developing its 2020/21 budget, unaware of the significant 
organisational and economic changes that it would face 
in 2020. 

Rick Heath resigned as PAC Australia’s Executive Director 
in early 2020 and the board moved swiftly to undertake 
a recruitment process. I would like to personally thank 
Rick for his contributions, leadership and vision for the 
organisation and the many conversations we had in my 
eight years as Treasurer whilst Rick led the organisation.

It was with delight that the board appointed Katherine 
Connor as our Executive Director in early March 2020. 

The economic impact of the coronavirus pandemic hit 
Australia in March 2020, not only seeing approximately 
$200k wiped from PAC Australia’s investment portfolio, 
but also indicating a much greater than budgeted deficit 
for 2019/20. The planned 2020/21 budget also had to be 
revised with a larger than predicted deficit.

The organisation had been ahead of targeted income 
growth through memberships and other sources of 
revenue, until the coronavirus response halted our growth 
strategies. It was clear that the fixed amount to be held in 
reserves required by PAC Australia’s constitution limited 
the organisation’s capacity to access much needed 
funds to ensure sustainability during the dramatic market 
downturn and the anticipated impact on future revenue 
due to postponing and cancelling events and services 
during and after the lockdown period. 

The Finance Committee developed an Operating 
Reserves Policy and presented members with required 
constitutional changes at a Special General Meeting on 
23 April 2020. These changes ensured that PAC Australia 
could continue to operate and deliver member services, 
operating within its constitution.

PAC Australia’s end of financial year result was better than 
expected with membership income surpassing its target 
and achieving $214,244 in revenue and earned income 
from projects bringing in $66,793. We were able to partially 
offset the wages of three staff through JobKeeper and 
also received small business stimulus payments from the 
Federal Government. PAC Australia’s investment portfolio 
managed to claw back some of the earlier losses, ending 
the year with a closing balance of $668,844.

The final operating deficit for 2019/20 was $124,091 (some 
$35k better than expected) and total Member’s Equity 
achieved a healthy balance of $619,071. Moving forward, 
PAC Australia will rely strongly on the support of our 
members through membership fees in order to continue 
to deliver vibrant programs and member services.

The Finance Committee would like to thank Rick Heath, 
Katherine Connor and Deanna Faust for their ongoing 
support and assistance with managing PAC Australia’s 
finances over the year.

David Barrett
Treasurer

PAC Australia’s Strategic Plan recognises the need to invest in staff to propel the organisation through 
a steep and ambitious growth phase. The plan had approved budget deficits for up to three years and, 
consistent with its delivery, the Board of Management adopted a deficit of approximately $159k for 2019/20. 
This deficit was endorsed to fund additional staff within marketing and membership management as well 
as office administration to develop and grow organisational capacity.

TREASURER’S
REPORT 

FINANCIALS 
2 0 1 9 / 2 0

Statement of Profit or Loss and Other Comprehensive Income For the Year Ended 30 June 2020

	 2020	 2019
	 $	 $
Revenue	 578,144	 650,557	
Employee benefits expense	 (298,780)	 (254,339)	
Consultants’ and contractors’ fees	 (25,992)	 (111,535)	
Conference expenses	 (304,409)	 (398,497)	
Other	 (73,054)	 (76,501)	

Surplus / (Deficit) before income tax	 (124,091)	 (190,315)	
Income tax expense	 -	 -	
Surplus / (Deficit) for the year	 (124,091)	 (190,315)	

Other Comprehensive Income		
Items that will be reclassified to profit or loss		
Fair value gains on financial assets at fair value through other		
comprehensive income	 (57,075)	 25,280	

Total other comprehensive income for the year	 (57,075)	 25,280	
Total comprehensive income for the year	 (181,166)	 (165,035)	

Statement of Financial Position as at 30 June 2020
	 2020	 2019
ASSETS		
Current Assets		
Cash and cash equivalents	 76,367	 79,886	
Trade and other receivables	 48,668	 21,409	
Other assets	 14,591	 42,734	
Financial assets	 12,149	 131,757	
Total Current Assets	 151,775	 275,786	
Non Current Assets		
Financial assets	 656,694	 715,174	
Total Non Current Assets	 656,694	 715,174

Total Assets	  808,469	 990,960	

LIABILITIES		
Current Liabilities		
Trade and other payables	 16,724	 23,987	
Other financial liabilities	 157,909	 154,657	
Provision for employee benefits	 14,765	 12,079	
Total Current Liabilities	 189,398	 190,723	
Total Liabilities	 189,398	 190,723	

Net Assets	 619,071	 800,237	

MEMBERS’ FUNDS				  
Reserves	 56,615	 908,230	
Accumulated funds/(deficit)	 562,456	 (107,993)	
TOTAL MEMBERS’ FUNDS	 619,071	 800,237	
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ACT
Belconnen Arts Centre Inc	 Ordinary
Canberra Theatre Centre	 Ordinary
The Street Theatre	 Ordinary
Tuggeranong Community Arts Association	 Ordinary

NSW
Albury Entertainment Centre	 Ordinary
Arts On Tour	 Ordinary
Arup Pty Ltd	 Affiliate
Australia Council for the Arts	 Ordinary
Australian Brandenburg Orchestra	 Ordinary
Australian Chamber Orchestra	 Ordinary
Australian Theatre for Young People	 Ordinary
Bangarra Dance Theatre	 Ordinary
Bathurst Memorial Entertainment Centre	 Ordinary
Bell Shakespeare	 Ordinary
Blue Mountains Theatre	 Ordinary
Bondi Pavilion Theatre	 Ordinary
Bryan Brown Theatre	 Ordinary
Casula Powerhouse	 Ordinary
CDP Theatre Producers Pty Ltd	 Ordinary
Cessnock Community Perform. Arts Ctr	 Ordinary
Civic Theatre Newcastle	 Ordinary
CMS Productions	 Ordinary
Cowra Civic Centre (Cowra Shire Council)	 Ordinary
Critical Stages Touring	 Ordinary
Dubbo Regional Theatre & Convent. Ctr	 Ordinary
Duet Productions Pty Ltd	 Ordinary
Ensemble Theatre	 Ordinary
Entertainment Venues (Tamworth)	 Ordinary
Eurobodalla Shire Council	 Ordinary
Flying Fruit Fly Circus	 Ordinary
Glasshouse Port Macquarie	 Ordinary
Glen Street Theatre	 Ordinary
Goulburn Mulwaree Council	 Ordinary
Griffith Regional Theatre	 Ordinary
Huntingfield Concerts	 Ordinary
Hurstville Entertainment Centre	 Ordinary
Jetty Memorial Theatre Coffs Harbour 	 Ordinary
Joan Sutherland Performing Arts Centre	 Ordinary
KV2 Audio Asia Pacific	 Affiliate
Laycock Street Community Theatre	 Ordinary
Leeton Roxy Community Theatre	 Ordinary
Legs On The Wall	 Ordinary
Manning Entertainment Centre	 Ordinary
Melrose Productions Entertainment	 Ordinary
Merrigong Theatre Company	 Ordinary
Middleton Arts	 Affiliate
Monkey Baa Theatre Company	 Ordinary
Musica Viva	 Ordinary
NAPACA	 Ordinary
NORPA	 Ordinary
Old 505 Theatre	 Ordinary
Orange Civic Theatre	 Ordinary
Performing Lines	 Ordinary
Queanbeyan Performing Arts Centre	 Ordinary
Richard Stuart Theatre Consultant	 Affiliate
Riverside Theatres Parramatta	 Ordinary
Saraton Theatre, Grafton	 Ordinary
Seymour Centre	 Ordinary
Shaun Parker and Co	 Ordinary
Shoalhaven Entertainment Centre	 Ordinary

Sutherland Entertainment Centre	 Ordinary
Sydney Coliseum Theatre	 Ordinary
Sydney Dance Company	 Ordinary
Sydney Opera House	 Ordinary
Sydney Theatre Company	 Ordinary
The Arts House Wyong	 Ordinary
The Concourse	 Ordinary
The Very Popular Theatre Company	 Ordinary
Twyford Hall	 Ordinary
Wagga Wagga Civic Theatre	 Ordinary
Willoughby City Council	 Ordinary

NT 
Araluen Arts Centre	 Ordinary
Darwin Entertainment Centre	 Ordinary
Darwin Festival	 Ordinary

QLD 
Australasian Dance Collective	 Ordinary
Brisbane Powerhouse	 Ordinary
Brolga Theatre & Convention Centre	 Ordinary
Bulmba-ja Arts Centre 	 Ordinary
Burdekin Theatre	 Ordinary
Cairns Performing Arts Centre	 Ordinary
Circa (arTour)	 Ordinary
Cluster Arts	 Ordinary
Cre8ion	 Ordinary
Dancenorth	 Ordinary
Empire Theatre	 Ordinary
Gladstone Entertainment Convention Centre	Ordinary
Gympie Civic Centre	 Ordinary
HOTA (Home of the Arts)	 Ordinary
Ipswich Civic Centre	 Ordinary
Judith Wright Centre of Contemporary Arts	 Ordinary
Leopold Entertainment Pty Ltd	 Ordinary
Logan Entertainment Centre	 Ordinary
Mackay Entertainment & Convention Centre	 Ordinary
Moncrieff Entertainment Centre	 Ordinary
Mount Isa Entertainment & Tourism Venues	 Ordinary
Opera Queensland	 Ordinary
Outcast Performing Arts	 Ordinary
Queensland Ballet	 Ordinary
Queensland Performing Arts Centre	 Ordinary
Queensland Theatre	 Ordinary
QUT Gardens Theatre	 Ordinary
RAVA Productions	 Ordinary
Redland Performing Arts Centre	 Ordinary
Rockhampton Regional Council	 Ordinary
Ruth Atkinson 	 Ordinary
Setting Line Theatre Consulting	 Affiliate
shake n stir theatre co	 Ordinary
Stage Queensland	 Ordinary
The Events Centre	 Ordinary
The World Theatre	 Ordinary
Theatre Safe Australia	 Affiliate
Townsville Civic Theatre	 Ordinary
Ungerboeck	 Affiliate
Venue 114	 Ordinary
Vivaticket	 Affiliate

SA 
ActNow Theatre	 Ordinary
Adelaide Festival Centre	 Ordinary

2019/20 MEMBERS Adelaide Fringe	 Ordinary
Australian Dance Theatre	 Ordinary
Barossa Arts & Convention Centre	 Ordinary
Country Arts South Australia	 Ordinary
Golden Grove Arts Centre	 Ordinary
KTC Entertainment	 Ordinary
Marion Cultural Centre	 Ordinary
Patch Theatre Company	 Ordinary
Restless Dance Theatre	 Ordinary
South Australian Presenters Association	 Ordinary
The Hopgood Theatre	 Ordinary
The PaperBoats	 Ordinary
Tutti Arts Inc	 Ordinary
Windmill Theatre	 Ordinary
Woodville Town Hall	 Ordinary

TAS 
paranaple arts centre	 Ordinary
Princess Theatre	 Ordinary
Terrapin Puppet Theatre	 Ordinary
The Burnie Arts and Function Centre	 Ordinary
Theatre Royal	 Ordinary

VIC 
ACT - Natimuk	 Ordinary
APRA|AMCOS	 Affiliate
Ararat Town Hall	 Ordinary
Arena Theatre Company	 Ordinary
Artefact Consulting Services	 Affiliate
Arts Centre Melbourne	 Ordinary
Back To Back Theatre	 Ordinary
Bendigo Venues & Events	 Ordinary
Boroondara City Council	 Ordinary
Bunjil Place	 Ordinary
Cardinia Shire	 Ordinary
City of Stonnington	 Ordinary
Clocktower Centre	 Ordinary
Colac Otway Perform. Arts & Cultural Ctr	 Ordinary
Drum Theatre	 Ordinary
Frankston Arts Centre	 Ordinary
Geelong Arts Centre	 Ordinary
Hamilton Performing Arts Centre	 Ordinary
Her Majesty’s Theatre	 Ordinary
HIT Productions Pty Ltd	 Ordinary
Horsham Town Hall	 Ordinary
ILBIJERRI Theatre Company	 Ordinary
Karralyka Centre	 Ordinary
Latrobe Performing Arts Centre	 Ordinary
Lighthouse Theatre	 Ordinary
Live Performance Australia	 Ordinary
Marshall Day Entertech	 Affiliate
Melbourne International Comedy Festival	 Ordinary
Melbourne Recital Centre	 Ordinary
Melbourne Theatre Company	 Ordinary
Merryn Carter	 Affiliate
Mildura Arts Centre	 Ordinary
Monash Uni Academy of Performing Arts	 Ordinary
National Theatre	 Ordinary
Nicholas Clark Management	 Ordinary
Opera Australia	 Ordinary
Peninsula Hot Springs	 Ordinary
Portland Arts Centre	 Ordinary
Red Stitch Actors Theatre	 Ordinary
Regional Arts Victoria	 Ordinary
Riverlinks Venues, Shepparton	 Ordinary
Rob Gebert Arts Consultancy	 Affiliate

Ross Farnell Cultural Consulting	 Affiliate
Something Fantastic	 Ordinary
The Cube Wodonga	 Ordinary
The Space Company	 Ordinary
Theatre Network Australia	 Ordinary
Theatre Works	 Ordinary
VAPAC	 Ordinary
West Gippsland Arts Centre	 Ordinary
Whitehorse Centre	 Ordinary
Wonderland Spiegeltent	 Ordinary
Wyndham Cultural Centre	 Ordinary
Yarra Ranges Council, Creative Communities	Ordinary

WA 
Albany Entertainment Centre	 Ordinary
ARTRAGE Inc	 Ordinary
Arts Margaret River	 Ordinary
Barking Gecko Theatre	 Ordinary
Black Swan State Theatre Company	 Ordinary
Broome Civic Centre	 Ordinary
Bunbury Regional Entertainment Centre	 Ordinary
Carnarvon Civic Centre	 Ordinary
CircuitWest	 Ordinary
City of Busselton	 Ordinary
Co:3 Australia	 Ordinary
Don Russell Performing Arts Centre	 Ordinary
Esperance Civic Centre	 Ordinary
His Majesty’s Theatre	 Ordinary
Kalamunda Performing Arts Centre	 Ordinary
Mandurah Performing Arts Centre	 Ordinary
Margaret River HEART	 Ordinary
Matt Dann Theatre & Cinema	 Ordinary
Moora Performing Arts Centre	 Ordinary
Perth Concert Hall	 Ordinary
Queens Park Theatre	 Ordinary
Red Earth Arts Precinct	 Ordinary
Regional Arts WA	 Ordinary
Spare Parts Puppet Theatre	 Ordinary
State Theatre Centre of WA	 Ordinary
Subiaco Arts Centre	 Ordinary
The Actors’ Hub Australia	 Ordinary
The Last Great Hunt	 Ordinary
University Theatres - UWA	 Ordinary
West Australian Ballet	 Ordinary
Yirra Yaakin Theatre Company	 Ordinary

INTERNATIONAL
Auckland Live	 Ordinary
Auckland Theatre Company	 Ordinary
Baycourt Community and Arts Centre	 Ordinary
Canadian Arts Presenting Association	 Ordinary
Entertainment Venues Association NZ	 Ordinary
Performing  Arts Network NZ	 Ordinary
Regent Theatre Trust of Otago	 Ordinary
Square Sums & Co	 Ordinary

LIFE MEMBERS	
Robyn Birrell	 Life
Bruce Carmichael	 Life
Simon Dawkins	 Life
Ian English	 Life
David Gration	 Life
Peter Owens	 Life
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PERFORMING ARTS 
EXCHANGE 
& CONFERENCE

2019 26 - 29 August
The Events Centre, Sunshine Coast

Early arrivers immediately hopped on board the 
artistic program delivered by our event partner, the 
Horizon Festival, to take in the interactive installation 
TOY, a Walk + Talk with Australian sound artist 
Leah Barclay, and Stalker Theatre’s Mountain at 
Festival Central on Sunday evening. Thanks to the 
generous support of the Horizon Festival, delegates 
were offered a range of high quality performance 
experiences throughout the week, including Metro 
Art’s TRUTHMACHINE which took up residence at The 
Events Centre,  [In] Place and The Cold Record in 
Nambour and Blak Social curated by First Nations 
producer, Alethea Beetson. 

Fresh from a $6.5m refurbishment, all delegates 
were warmly welcomed by our venue host, The 
Events Centre, just a short walk from the stunning 
Caloundra coastline. Kicking off proceedings in the 
neighbouring tropical garden, local indigenous 
woman Helena Gulash offered a warm Welcome to 
Country and centered us all in the time and place in 
which we gathered together.

Already primed with some pre-event professional 
development sessions, which delved into the 
various interdependencies of our touring ecology 
and the roles of national service organisations, 
delegates then headed into the Playhouse to kick 
off two days of pitches and discussions about 
what’s next for touring. We were privileged to 
welcome international concert pianist Max Foster 
in tribute to the late Richard Gill, who not only 
honoured Richard’s outstanding contribution and 
legacy, but also set the tone for the coming days. 

The words are best left to Richard (from his previous 
conference keynote address):
 
“You, by virtue of your 
circumstances, share the role of 
curators of the culture in Australia 
as it currently exists. I believe that 
you, in your arts centres, wherever 
they may be, have an opportunity 
to make up for the deficiencies 
that exist in the cultural lives of the 
communities you serve…that may 
involve some risk.”

With the dynamic Chris Bendall once again back 
at the helm as our MC, the PAX program was 
packed with pitches of tour-ready 
work, works in development 
and updates from 
key producing 
organisations. New to 
the line-up in 2019 
were Presenter 
Hot Spots,  to 
guarantee 
a two-way 
dialogue 
and provide 
updates on 
presenter 
needs and 
priorities. 

Presenters, producers, programmers, artists, tour coordinators, government representatives, 
consultants, service organisations - all the people who make performing arts happen in this 
country - gathered on the warm and inviting Sunshine Coast for four days of intensive dialogue, 
networking and professional development. 

PAC Australia’s 33rd annual conference was held on the lands of the Kabi Kabi 
people. We continue to pay respect to their Elders, past, present and future and 
acknowledge the enduring cultures of the lands upon which we gathered.

The 2019 Performing Arts Exchange and 
REAP Conference would not be possible 

without the support of our partners:
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Rounding out the official program was a series of 
showcase performances including:

	 •	Julia Hale’s performance (and some fun 		
		  audience participation) with You Know 
		  We Belong Together (Black Swan State 
		  Theatre Company).

	 •	A standing ovation for the extended showcase 	
		  performance of Peepshow (CIRCA).

	 •	A tour-ready showcase performance of 		
		  Impersonal Space (Tutti Arts and Company 
		  AT) which had transitioned from an Encounter 		
		  session in 2018.

	 •	A high-stakes excerpt of High Performance 		
		  Packing Tape (Branch Nebula, Intimate 		
		  Spectacle). 

We also supported producers and artists ready 
to take the leap into the national marketplace 
through our new First Base program. First Base 
was an opportunity for producers who have never 
attended a market before, let alone pitched at one, 
to dip their toe in the water during a one-on-one 
session with a presenter. Matching these producers 
with a seasoned presenter, participants delivered 
their first pitch and received feedback and tips on 
pitching on the national platform, giving helpful 
suggestions on how to move their work forward 
and identifying other presenters to connect with 
while at PAX. 

The Performing Arts Exchange continues to 
be a highly successful platform for promoting, 
programming and selling work, and most 
importantly as a focal point each year for the 
sector. For PAC Australia it fulfils our purpose to 
unlock the potential of performing arts presenters 
and creators to expand opportunities for audiences 
across Australia.   

Following the meetings, networking, conversations 
and connections over the two days of PAX, we then 
settled in for two days of intensive professional 
development. Our 2019 conference delivered on 
the promise of the best local and global thinking 
on audience development: how to reach more 
audiences, serve audiences deeper experiences 
and diversify our audiences and the work they see. 

More audiences. 
Deeper experiences.
Different audiences. 

REAP. 
More. Deeper. Different. 

The conference ship was steered by the 
incomparable Wesley Enoch as our Thinker-in-
Residence across these two days, with his generous 
and thoughtful insights maximising the impact of 
each extraordinary speaker. 

A range of international cultural leaders anchored 
the conference program including Bryan Joseph 
Lee, an arts manager and producer who has been 
exploring the intersection of arts and communities 
for over a decade. Drawing on his years of 
experience from Woolly Mammoth, Baltimore 
Symphony Orchestra, Round House Theater and 
the Public Theater, Bryan pointed to what’s effective 
and what’s problematic about performing arts 
programming and audience development with 
community at the heart, and how we can deliver 
better outcomes. 

Michelle Adams from Roebourne, Western Australia 
was joined by Alison Clark, Arts Council England, and 
Deborah Cullinan of the Yerba Buena Centre for the 
Arts, to discuss the evolving role of arts centres and 
exactly who is the audience of the new arts centre. 
With ‘relevance’ as the new litmus test of success, 
the discussion highlighted the need to centre our 
organisations in ways that provide identifiable and 
unignorable value so that we may both lead and 
follow our audiences and communities. 

As a world-leading specialist in audience strategy, 
trends and patterns of public engagement, Anne 
Torreggiani’s keynote explored how we find our 
audiences and how we get to know them, to ensure 
our organisations remain audience-focused – and 
more resilient as a result. 

Following on from the collaboration between 
WolfBrown and PAC Australia to roll out the 
CultureLab project for our members in 2019, 
Alan Brown joined us in person to dive into 
the results. Based on a similar project 
in the USA, CultureLab gathered a 
consortium of research participants 
from across Australia to provide 
individualised dashboards that 
draw from aggregated data and 
provide unequivocal evidence 
about audience buyer behaviour 
to inform and drive future 
audience strategies. 

Using every available inch of space throughout 
The Events Centre, delegates then selected from 
a range of breakouts and masterclasses to 
contextualise learnings from the keynotes. From 
new models of impact assessment (But Where’s 
The Proof?), research-driven perspectives on 
how performing arts presenters make decisions 
when programming (The Facts!) and narrowing 
in on converting research to reality with Tandi-
Palmer Williams (Actioning Change) these 
sessions deepened our thinking on addressing the 
challenges of audience development in tangible 
and tested ways. 

We also discussed the differences between 
tokenism and real decolonisation, beyond ticking 
boxes, to determine what authentic consultation 
and collaboration looks like in First Nations 
engagement and presenting (The Real Deal) and 
advice on how staff and organisations can support 
indigenous cultural protocols (Getting it Right).

The four high-intensity days closed with a nod 
to our coastal holiday destination with the 

conference dinner and Drover Awards 
at Aussie World. Under the lights of the 

spinning Ferris wheel and dining in the 
relaxed atmosphere of The Shed, we 

gathered to recognise and celebrate 
the hard work of those making 
touring happen in Australia. 

We can’t highlight enough the 
importance of the support we 

receive through our sponsors and partners for this 
critical sector gathering, and we continue to offer 
our sincere gratitude to Visit Sunshine Coast and 
Sunshine Coast Council, The Events Centre, Red61, 
Maxwood Technology and Vivaticket. 

We also thank the producers, artists, presenters and 
conference speakers who generously shared their 
gifts, their wisdom and their creativity – thank you 
for letting us be a part of that. 

And of course to everyone who joined us as 
delegates – thank you. 

The Performing Arts Exchange and Conference 
continues to grow in size and reach each year 
and there is an extremely hardworking team 
behind it, making it look easy. We’d particularly 
like to recognise the skills and commitment of 
our Production Manager, Stacey Brown and 
Membership & Marketing Coordinator, Sarah 
Mills who really make the whole thing happen, 
Liz Newell and Nathan Lewis who brought home 
the travel and speaker logistics, our magnificent 
Stage Manager Bianca Eden and of course our 
hardworking volunteers: Andrew Potvin who funded 
his own attendance all the way from New Zealand 
and Kate Ellovee who has been by our side for three 
years in a row. 2019 was also the final conference 
for outgoing PAC Australia Executive Director, 
Rick Heath, whose leadership, perseverance 
and intelligence has offered the sector fresh 
perspectives and grown the profile and influence  
of PAC Australia.  

PERFORMING ARTS EXCHANGE & CONFERENCE
2019
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PAC Australia’s Drover Awards recognise 
excellence in the field of performing arts 
touring, acknowledging the companies that 
are committed to delivering performances 
to the millions of audiences in communities 
across Australia. With the distance between 
regional towns often so vast, the decision 
to tour a performing arts production is a 
serious undertaking, requiring massive 
commitment in both time and resources. 
The Drover Awards recognise not only the 
operational commitment required, but 
the artistic determination to ensure that 
regional audiences have the opportunity to 
experience work of an extraordinary calibre.  

Critical Stages Touring
Critical Stages Touring is a leader in national touring 
and have a focus on sustaining and developing the 
industry. The company has supported artists and 
audiences around Australia for 15 years, extending 
the life of outstanding independent theatre 
productions through touring. They genuinely 
support the development of new and independent 
work and have earned a reputation for outstanding 
service with presenters. Critical Stages Touring 
cares about what they do and the people they do 
it with. 

Dubbo Regional Theatre and Convention 
Centre
Since opening in April 2010, Dubbo Regional Theatre 
and Convention Centre has attracted over 500,000 
visitors to the facility, and has quickly become 
accepted as a very important part of the lifestyle, 
business and cultural fabric of Dubbo and the 
region. Dubbo Regional Theatre and Convention 
Centre earned this acknowledgement due to 
their respect for producers, their responsive 
communication and their great approach to 
programming.

Cockfight - Produced by The Farm in 
association with NORPA & Performing Lines, 
Tour Coordination by Performing Lines in 
association with Arts on Tour
The Farm is a company pushing the boundaries of 
dance and physical theatre. Their work is made in a 
collaborative process where everyone brings their 
expertise without being confined to it. Cockfight is 
courageous, funny and provocative – and is truly 
focused on being accessible. Presenters noted a 
genuine willingness of the company to go above 
and beyond, to connect with communities and 
audiences wherever they went. 

DROVER
AWARDS
2019

Aussie World, Sunshine Coast, QLD

Touring Legend
Critical Stages Touring

Tour of the Year
Cockfight

Performing Arts 
Centre of The Year
Dubbo Regional Theatre and 
Convention Centre

L-R : Linda Christof (Dubbo Regional 
Theatre) & Helen O'Neil (PAC Australia)

L-R: Emma Corrick, Chris Bendall, Mel 
Carolan (Critical Stages Touring)

L-R: Rick Heath (PAC Australia), Julian Louis 
(NORPA), Megan Roberts & Emma Corrick 
(Performing Lines) and Helen O’Neil (PAC 
Australia)
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